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Company: St. Croix Institute LLC & LICO2e (GBC) - A Public Benefit Corporation
Website: www.stcroixinstitute.com

www.lico2e.com

Social Media: https://www.linkedin.com/company/st-croix-institute
Founder/Principal: Kelly D. Cain PhD
Value Proposition: We provide a holistic systems approach for ‘Going Beyond Sustainability’ - we recognize that being aware of people,

planet, and profit is a good start, but not enough — which is why we advocate for a quadruple bottom line — 4XBL —
approach by integrating a sense of place to community impact, or said more simply, ‘capitalism with a conscious.’

Services: While we state we are providing a holistic system approach, we also know that we need to provide specifics for our
clients, with that in mind our list of services includes, but is not limited to:

1. Operational Sustainability integration - combining Sustainability Strategy with Operational Excellence
Strategy to create targets and objectives that achieve operational and supply chain efficiency, effectiveness,
and cost savings, while improving ESG performance

2. Materiality Assessments to identify what corporate, community, and institutional stakeholders and
stockholders care about

3. Sustainable Development Goals (SDG) prioritization around the business’ capabilities and opportunities

4. Science Based Target (SBTi) creation, implementation, and tracking

5. GHG scope 1, 2, and 3 benchmarking and analysis, combined with energy efficiency and decarbonization
mapping for costs/benefit ROI projections

6. ESG framework development, transparency, and reporting

7.  Circularity Design and Supply Chain optimization for the mutual benefit of business and community

8. Metric and KPI creation to support all frameworks for transparency

9. Reporting assistance to global reporting frameworks: e.g., GRI, CDP, SEC, SAB, etc.

10. Climate Action, Decarbonization, and Resiliency Planning

11. Carbon Offset procurement from local, regional, and tribal sources

12. Justice, Equity, Diversity, and Inclusion (JEDI) integral to 4XBL and moving ‘Beyond Sustainability’

13. ‘Beyond Sustainability Dashboards’ to drive internal and external engagement

Past Projects: A ‘shit-ton’ of them... available upon request, unless NDA protected

Partners: We have developed strategic partnerships with a very capable number of companies that are additive to our mission
of ‘capitalism with a conscious’

1. Slipstream, Inc.
2. National Indian Carbon Coalition
3. Green to Sustainable
4. SESInc.
Fee Structure: We support various types of work agreements — fractional work agreements, contracts, project-based work to

meet the needs of our clients.
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